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Gary Housing Authority

Addendum

PROJECT NAME: PHA-WIDE TREE REMOVAL
SPECIFICATION NoO.: 2026-100-011

ADDENDUM NO.: 1

DATE ISSUED: MONDAY, SEPTEMBER 14, 2026

For which submissions were scheduled to be accepted in the office of the Gary Housing Authority, 578
Broadway, 2" Floor, Gary, Indiana 46402, by 10:00 a.m. (CST) on Wednesday, September 16, 2026, for
Specification No. 2026-100-011, PHA-Wide Tree Removal.

The following clarification(s), change(s), addition(s) and/or revision(s) will be incorporated into the Contract
Documents. All other provisions and requirements, as originally set forth, in the procurement documents
remain in force and are binding. Any additional work required by this Addendum will conform to the applicable
provisions of the original documents.

RESPONDENT MUST ACKNOWLEDGE RECEIPT OF THIS ADDENDUM ON THE APPROPRIATE
SUBMISSION EXECUTION PAGE

NOTICE OF CLARIFICATIONS, CHANGES, ADDITIONS, OR REVISIONS

QUESTIONS FROM BIDDERS, WITH RESPONSES FROM GARY HOUSING AUTHORITY AND ITS
CONTRACTORS:

Note 1: Attached is the list of attendees for the pre-bid meeting and site visits.

Question 1: Do you have a total number of trees that need to be removed? | was not able to attend the
meeting. | did, however, attend the first meeting and walk-through. Please let me know if you have a scope
of work containing the number of trees. To put a reasonable bid in, | need the total number of trees. Thanks.

Answer 1: The estimated quantities and size classifications of trees identified for removal are included within
the IFB Scope of Work and related bid documents. These quantities were developed based on available site
assessments conducted prior to issuance of the solicitation.

However, due to the significant weather event that occurred on August 11, 2026, tree counts, conditions, and
removal requirements may have changed since the preparation of this IFB. As a result, all quantities provided
are estimates for bidding purposes only and shall not be construed as a guarantee of final quantities.

Respondents shall not rely solely on the estimated quantities provided in the IFB. Each respondent is
responsible for conducting its own investigation and site verification to determine the approximate number,
species, diameter, condition, and accessibility of trees anticipated for removal and shall include all associated
costs in its bid. Failure to inspect the sites shall not relieve the successful bidder of its obligation to perform
the work in accordance with the Contract Documents at the bid prices submitted.
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Question 2: do we need to have these signatures notarized?

Answer 2: Signatures are required to be notarized only for those documents that expressly indicate a
notarization requirement. Respondents should review each form(s) and provide notarization where specified.

Question 3: do we fill out the HUD form? If so, do you have an updated version cause the current one
is expired.

Answer 3: Yes, respondents are required to complete and submit the applicable HUD forms included in the
bid package. If HUD had issued an updated version of the form for use with this solicitation, it would have
been included in the bid package. Therefore, respondents should complete and submit the versions provided
in the solicitation documents.

Question 4: do you need references filed out by us?
Answer 4: Yes. If the IFB requires references, the respondents shall complete and submit the reference

information as provided in the solicitation documents. Please refer to the applicable form(s) and instructions
included in the IFB package

END OF ADDENDUM #1

Clarification: Nothing verbally discussed at the Pre-Bid meeting alters the Invitation for Bids, unless
it appears in writing via an Addendum signed by Gary Housing Authority’s Procurement & Contract
Administrator.

Authorized Signature__ /L aherce Farinen Date_ 9/14/2026
Procurement & G4ntract Administrator
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Gary Housing Authority

Sign-In Sheet
Pre-Bid Meeting & Site Walk Through at Genesis Towers for
PHA-Wide Tree Removal Services
2026-100-007

Date: September 2, 2026
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